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Introduction 
This report presents qualitative findings that capture the first year of the Dad2Dad Peer 
Support programme delivered by the North-East Young Dads and Lads (NEYDL). 
Dad2Dad Peer Support provides direct and intensive 1:1 support and peer supported 
group work opportunities for young fathers/expectant fathers living in Tyne and Wear 
and Teesside.  
 
Existing research suggests that young fathers are more likely than older fathers to be 
challenged in fulfilling their intentions to be engaged in the lives of their children (Neale 
and Davies, 2015b). Young fathers are also more likely to be side-lined, or subject to 
a risk-based approach, in professional support contexts (Neale and Davies, 2015a; 
Ladlow and Neale, 2016). Specialist services have an essential role to play in helping 
young fathers remain actively involved in their children’s lives, with benefits extending 
to the whole family.  
 
North East Young Dads and Lads   
Established in 2015, NEYDL is a regional charity that supports young men aged 25 
and under who are fathers, expectant fathers or non-birthing partners, living in Tyne 
and Wear. Since 2022, the service offer has expanded to Teesside, and Durham. The 
North-East region has high levels of deprivation and high rates of young parenthood 
(Hadley, 2017); the project therefore supports young men who are often multiply 
disadvantaged. NEYDL operates with professional support workers as well as peer-
support workers and volunteers, typically young fathers who were previously 
beneficiaries of the service. Young men who are referred (or self-refer) receive tailored 
individual support and group-based peer support to help develop their self-esteem and 
resilience, to reduce isolation and build peer support networks, to enhance their 
parenting practices and improve relationships, and to help them develop employability 
skills. NEYDL has a broader aim of challenging negative perceptions of young fathers 
and campaigns for improved service provision and practice.  
 
Dad2Dad Peer Support overview 
Dad2Dad Peer Support began in May 2022. Two part-time ‘peer-enablers’ have been 
employed, Will and Andy, to deliver support services to young fathers in Tyne and 
Wear and Teesside, respectively. Dad2Dad Peer Support sets out to reach and 
support disadvantaged young men in these areas, including young fathers who fall 
outside the threshold of ‘teenage fatherhood’ or who live in geographic areas of 
greatest need.  NEYDL is the only dedicated service provision for young fathers in the 
region. 
 
Dad2Dad Peer Support Objectives  
The objectives of Dad2Dad broadly align with those of NEYDL. They include: 
 

1. Helping young dads to recognise their potential and establish positive 
support networks  

2. Improving parenting skills and relationships leading to safer and more 
resilient families   
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3. Addressing social, health, and financial issues to break the cycle of poverty 
and overcome inequalities  

4. Enabling dads to attend & navigate complex and stressful private family 
court & child protection proceedings, leading to safer families and more stable 
child contact arrangements for dads and their children  

5. Providing practical support to develop employability skills  
 
 
Methodology 
A qualitative longitudinal methodology is being employed to capture the delivery of 
support provision and to evaluate the extent to which Dad2Dad Peer Support is 
achieving its vision and aims. The research involves the capture of how the 
intervention is being established and sustained, based on the views of young fathers 
and the key practitioners involved. At this interim stage of the project, we report on the 
first wave of interviews with young fathers and support workers. A final evaluation of 
Dad2Dad Peer Support will include additional follow up interviews with young fathers 
and support workers, providing a sweep of evidence over time.  
 
This report draws on in-depth qualitative interviews with two young fathers and four 
support workers. The interviews took place in April and May 2023 over video call or 
telephone.  
 
Young fathers 
Name 
(Pseudonym)  

Age Children Support 

Kieron 21 Daughter aged 2 Andy and Team in 
Teesside 

Harry  21 Daughter aged 11 
months 

Will in Tyne and 
Wear 

 
 
Support workers  
Name Location Role 
Will Tyne and Wear Peer Enabler 
Andy Teesside Peer Enabler 
Sheelagh Teesside Assistant Operations Manager 

South Tees Youth Justice 
Service 
 

Vanessa Teesside Young People and Families 
Team Manager 
 Recovery Solutions Team - 
ACT 
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Findings 
 

1. How Dad2Dad Peer Support is delivered 
The support services in Tyne and Wear and Teesside provide two distinct approaches 
to deliver the shared aims of Dad2Dad Peer Support. The provisions are responsive 
to the specific needs of local young fathers and utilise the existing available resources 
in each area.  
 
Teesside 
In Teesside, Dad2Dad Peer Support operates from the Live Well Centre, a 
multipurpose wellbeing hub, offering a wide range of support services. Led by Andy 
with support from Sheelagh and Vanessa and their teams, Dad2Dad Peer Support 
sessions are hosted weekly on a Thursday evening. 17 young men attend this drop-in 
session with some occasionally bringing their children and/or partners. The unique 
setting of the Live Well Centre facilitates multi-agency support work where young 
fathers can get immediate advice and support from expert professionals on a wide 
range of issues such as employment, welfare entitlement, substance use and criminal 
justice. The Live Well Centre is an informal and accessible setting with a gym, video 
games, and family room. During the drop-in session, the young men share a hot meal 
and can engage in various activities, such as art, video games and exercising in the 
gym, which also facilitates informal support conversations. Training is provided for 
using the gym equipment and this is a popular space for the young fathers. Beyond 
the drop-in session, Andy provides support on a 1:1 basis as well as further 
opportunities for friendship building and peer-support with activities such as gaming 
sessions and days out. Below, Andy explains the wide reach of the project and how 
the young men engage in peer support with one another:  
 

The Dad2Dad project’s allowed us to kind of be creative and kind of fit in with 
what’s needed in Middlesborough town centre.  And yeah, I mean there is a 
couple of dads that don’t access the session but the Dad2Dad project allows 
me to meet up with them, you know, we’ll go for dinner, we’ll go for lunch, you 
know, every fortnight or something.  There’s a couple of dads that are quite 
happy to just have communication via text or WhatsApp or we’ll do a Facetime, 
we’ll do a Facetime call. So gaming is massive, you know, a lot of the dads that 
we work with love the gaming, they’ll sit on the X Box and, or PlayStation or 
whatever, with the headset on and, you know, talk.  So we’ve, we set up a, a 
North East Dads and Lads Discord.  So we’ve got a specific Discord Channel 
dads can access and while they’re playing, you know, the game or whatever, 
again it gives them a platform to have a chat, ask questions, just have that kind 
of positive role model.  I’m not good at the games but, you know, I’m there to 
chat and I can help and answer questions or, you know, make a list of things 
that, you know, we need to do and stuff.   
 
In terms of the drop-in in Middlesborough, we’ve had around 17 dads attend.  
Some dads come for one week and then they might come back in four weeks’ 
time or something.  It fits in with their lives.  But it’s, it’s been a massive, massive 
kind of positive opportunity for the dads in the town and I’m just seeing now 
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other services are kind of referring dads and young lads and they’re kind of 
promoting the session as well, so it’s, it’s, yeah, it’s, I could do, you know, we 
could do it every night to be honest and I think a lot of the dads would want to 
attend as well.  But yeah, it’s, it’s gone so much better than I ever thought to be 
honest.   

 
The provision at the Live Well Centre in Teesside is a particularly strong example of 
best-practice multi-agency work. Dad2Dad Peer Support connects with other services 
and being a father remains at the heart of service provision, acting as a strong 
motivator to encourage the beneficiaries to work on other intersecting issues such as 
substance use, relationship difficulties, criminal activity, unemployment and 
homelessness. The flexibility of the offer also provides the young fathers with some 
autonomy over the engagements in support.  
 
Tyne and Wear 
In Tyne and Wear, Dad2Dad Peer Support is delivered by Will, a peer enabler who 
was previously a beneficiary of NEYDL. Will has supported 9 young fathers to date. 
These young men were referred into NEYDL and then directed to the Dad2Dad Peer 
Support project for specific support. Having received support from NEYDL as a young 
father, Will was then trained and employed as a peer-support worker. This is a unique 
role, providing the opportunity for young men to receive accessible support from 
someone who has recently experienced similar challenges. The model has the 
additional benefit of providing training and employment opportunities for the peer-
enabler. Will is supported by senior staff members of NEYDL, who oversee the project 
and provide additional support to the service users, and Will, as necessary.  
 
Below, Will outlines the work he does with the young men and how he got involved 
with Dad2Dad Peer Support,  
 

I work with young fathers and fathers to be from the age 25 and under, so 
anyone under the age of 25 who’s expecting to be a dad, around support with 
babies, washing, food, bills, anything, even employment.  Just a bit of one-to-
one support and group sessions and stuff like that. So I got involved with it 
actually because I went through the process meself with NEYDL, so I was a 
young dad meself.  I still am technically a young dad meself.  So obviously, 
when they supported me obviously when I was younger, changed me, like, big 
time, it changed my life, so that’s when I actually decided that I wanted to do 
the same sort of stuff.  

 
In Tyne and Wear, Will provides both group and 1:1 sessions. They do regular 
activities such as crazy golf, pool, go-karting and trips to the museum. He has 
supported the young men with finding employment, providing baby equipment, and 
developing parenting and childcare skills.
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2. Helping young dads to recognise their potential and establish positive 

support networks  
 
The activities on offer from both Teesside and Tyne and Wear provisions are a useful 
way to draw young men into the service and provide opportunities for developing their 
social networks.  
 

‘It gets me out of the house and doing stuff. I go straight to the gym, that’s the 
main thing I do there. Sometimes I bring [daughter] and [partner] as well if she’s 
not working’. I like meeting new people. Playing football. Talking to the other 
lads about what it’s like for them and what they do and I tell them about me’ 
(Keiron, age 21, Teesside). 

 
The social activities are an opportunity for the young men to foster new friendships 
and access peer support. Peer support is often reciprocal with the young men 
providing advice and support to each other, 
 

The Dad2Dad project has allowed us to kind of use the dads who I’m working 
with who are already young dads kind of as a positive role model to the younger 
lads that come and attend the session as well in terms of, you know, what was, 
what choices did they make that they wish they hadn’t, or is there any regrets, 
or, in a very, it’s a very safe and comfortable environment (Andy) 
 

  
Yeah, I support them, they support me, like each other, and obviously if you 
need help with something and if I know the answer and then you know basically 
giving the answers what he wanted so that I, cause I support wherever they 
need help or they need to ask me something then I’ll be willing to, like, assist 
them as much as I can.  (Harry, age 21, Tyne and Wear) 

 
The mutual and reciprocal support networks fostered by group work and activities 
demonstrates the potential for long-term continuous benefits beyond the time the 
young men are formally supported by Dad2Dad Peer Support. 
 
Peer-enabler Will has a unique knowledge base and skillset from his recent lived 
experience as a young father who received support from NEYDL himself. He is 
relatable to the young men he is supporting and can advise them in an empathetic 
manner.   
 

Six year ago, when I had no contact with me daughter, I was living in a car, I 
had no job, I was homeless for six/seven weeks, so it’s like I had to come from 
being homeless step by step to where it was eventually in a house, contact, 
getting money sorted, getting work, whatever, so I’ve been through every step 
possible.  I’ve been through family mediation, court, social workers, Team 
Around the Family, section seven reports.  You name it, I’ve probably done it.  
So what obviously I got from them, I can always tell ‘em what obviously I done 
and bits of advice that I have from what happened with me personally.  So every 
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single bit of what happened with me being a young dad meself is, like I said, 
it’s advice and it’s all relatable, so every single bit of it changes the outcome of 
the way I do stuff now.  (Will, Peer-enabler, Tyne and Wear)  
 

Having someone to relate to and learn from is also valued by the young men in 
Teesside,  
 

‘Because Andy’s a dad as well, he tells me about things what’s happened in his 
life and what he’s done with his son and everything’ (Keiron, age 21, Teesside) 
 

The young men have developed a strong bond with their support workers, they are 
able to rely on them for guidance and this has helped build their confidence,  
 

I feel involved and more confident around people who’s in the group, I’m much 
happier and I start loving it, cause whenever Doug [Programmes Manager] or 
Will text, say oh we’re doing a group session this date, then I get excited about 
it cause I always want to hang out with them. Because they’re, like, really nice 
people that they’re actually talking and if I need help, they come and talk to me.  
If I need help on something then they just step on the pedal and then talk to us 
and help me, like, you know, calm the stress or get much confidence.  I really 
look up to Will in the group because I appreciate what he, like he helped me 
through since I came into the group.  I feel appreciative for him.  (Harry, aged 
21, Tyne and Wear) 

 
The young men present with a myriad of challenges, however, centring their fathering 
identity and role is a strong motivator to work on the issues they are facing, endeavour 
to fulfil their potential and improve the life chances of their children,  
 

They do start seeing themselves as okay, so I’m a young dad.  Hang on a 
minute, I’m a dad.  Hey, you know what, I’ve got a bairn here, I need to step up.  
I need to show my little one that just because they’ve got a young dad or a 
single dad or whatever, I can still be worth something (Sheelagh) 

 
Dad2Dad Peer Support is successfully helping the beneficiaries to develop new social 
networks and to grow in confidence as young fathers.  
 

3. Improving parenting skills and relationships leading to safer and more 
resilient families   

 
Much of the support provided by Dad2Dad Peer Support focusses on parenting skills 
and this is beneficial for the whole family. Some fathers lack confidence and initially 
require quite intensive support and reassurance. Outside of regular meetings, the 
young men can contact their support worker with any questions they might have, this 
is accessible over text messages or telephone calls. As Will states, improving 
parenting skills is a key part of his job, 
 

One dad, he’s really confident with his daughter now, really confident.  Like at 
one point he was messaging us and we were texting for about two hours 
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straight, it was just all about how he doesn’t know what to do, she’s not settling, 
it’s her teething and whatever else.  He’s away now.  Doesn’t text me for 
anything now really when it comes to stuff like parenting now. Parenting wise, 
that’s definitely improved, they’re all a hell of a lot more confident (Will) 
 

Informal support via text message is highly valuable for Harry, he gets information and 
guidance in the moment, and then also uses the text messages as a bank of resources 
to turn to when he needs a reminder and reassurance,  

 
if I ask the question and then they can give me the answer and I’ll say right, 
okay, that’s what I need to do and that’s what I need to be aware of, and then 
that’s me, like me stress, like, calms down.  I say right, there’s nothing to stress 
about.  I need to just look at the texts just in case I forget, so I know what I’m 
doing, so that’s the best thing about it. (Harry, age 21, Tyne and Wear) 

 
As a well-established support service for young fathers, NEYDL has a bank of 
excellent resources to draw upon such as the DigiDad videos. The videos are short 
guides to various practical skills needed to care for a baby, such as how to bottle feed, 
bathe and get your baby to sleep. Developed by young fathers, for young fathers, they 
are delivered in a light-hearted and accessible way, and are an information resource 
that can be turned to any time,  
 

we were watching the videos together not too long ago and it was quite funny, 
and then obviously I had a bit reminder of the examples and the answers of 
things, like what the things obviously you can do or you can’t do.  And I still 
watch them still, just obviously to get reminded (Harry, age 21, Tyne and Wear) 

 
Empowering young fathers with the skills and confidence to care for their children 
enables them to take an active and engaged role in their children’s lives. While the 
support focuses on young fathers, the whole family is taken into consideration with 
Dad2Dad Peer Support. Some young men occasionally bring their partners and/or 
children to group sessions and the support provided can have a significant impact on 
his wider family.  
 

4. Addressing social, health, and financial issues to break the cycle of 
poverty and overcome inequalities  

 
The North-East has high levels of poverty and deprivation, with Middlesborough 
ranking as the most deprived local authority in England on the indices of multiple 
depravation (Ministry of Housing, Communities and Local Government, 2019). For the 
young fathers supported by Dad2Dad Peer Support, issues associated with poverty 
and deprivation were significant. Dad2Dad Peer Support supports young men with 
these associated difficulties in two key ways, firstly they provide support and guidance 
on how to manage finances and improve their circumstances, for example by 
budgeting, and seeking employment opportunities. Secondly, support workers have 
access to a discretionary hardship fund and a range of donated items such as baby 
products, clothes, toiletries and foodbank vouchers.  
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In Tyne and Wear, young fathers have been provided with donated baby items such 
as bottles, sterilisers and feeding items. This is a significant help to the young men, 
who then receive guidance on how to use the equipment, which helps grow their 
confidence, 
 

I never used it before so he walked me through the prep machine, how it works 
and all that stuff because obviously it’s very important to make a bottle, so he 
walked me through it, then I gave it a go, then I done it, so that was very good, 
so I learnt, he helped me with that.  And then obviously gave me a little bit of 
tips (Harry, age 21, Tyne and Wear) 

 
In Teesside, the weekly session provides the young men with a meal. Some young 
men have disclosed that they go long periods without eating a hot meal and that their 
families are experiencing food poverty. Below, Vanessa gives an example of how they 
supported one young father with this,  
 

We’ve got donations as well so we’ve got baby clothes, kids clothes, we’ve got 
adults clothes. So quite often if they come in and they are struggling for anything 
we can usually help them, we can usually give them things and, and that’s really 
appreciated as well. Quite often we might give them fruit to take home.  I noticed 
with one lad, we’d got them all pizzas and he was holding back, he wasn’t eating 
his cause he wanted to take it home to share with his girlfriend and his daughter. 
So then we’d like quickly put a bag of fruit and things together and said, you 
know, ‘take this for them as well’, you know, just to help him stretch it a little bit 
further. But, it’s having somebody say to him, ‘you know what, you thinking 
about them is really lovely’, and that’s what it’s all about being a dad.  It’s about 
putting your partner and your, your child first and that’s what you’re illustrating 
to us there and like we’re really proud of you for it, it’s lovely (Vanessa) 

 
In Teesside, the Live Well Centre also has a Welfare Rights Team that helps the young 
men gain access to the right benefits, this can be especially challenging for those with 
poor literacy and numeracy skills. With guidance on how to access his appropriate 
benefit entitlements and then how to budget, Kieron is now managing well financially. 
He is also working some extra hours to help with the cost-of-living crisis,  
 

I was no good with money me, Andy’s helped me with how to pay my bills and 
sort all of that out. And he’s helped me with furniture for my new house (Kieron, 
age 21, Teesside)  

 
When living on a low income, extra one-off expenses are not manageable. Kieron was 
living in unsuitable accommodation with his partner and child, and Andy supported the 
couple to obtain a new home through a Housing Association. With Andy’s support,  
Kieron was able to move house and access a charity that provides furniture and white 
goods. The NEYDL crisis fund was a vital resource, 
 

I do a home visit and see that the house, the house wasn’t suitable, both mum 
and dad wanted to move. So the crisis fund allowed us to, you know, the dad 
couldn’t drive, mum couldn’t drive, they didn’t have enough disposable income 
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in order to, like, hire a van or hire a removal firm so myself, I could tap into that 
crisis fund, you know, hiring a van for the day from the local van hire was like 
45 quid.  And because obviously I’m an experienced driver, I could hire the van, 
£45 from the crisis fund and, you know, a couple of, a couple of his pals, two or 
three helpers, we got them moved house in a couple of hours.  But that £45 just 
enabled that to happen, whereas that wouldn’t have been possible if, you know, 
we just left it.  They wouldn’t have moved house and they would’ve been raising 
their daughter in a really, really unsuitable and unsafe environment.  (Andy)   

 
The support Andy provided to help Kieron move house is a powerful example of the 
life changing impact Dad2Dad Peer Support has had on his family, 
 

When the mum of that family, when she moved house, she got a job within a 
week, and you could just see how much she’d grown.  And, you know, she was 
going out to work and then dad was looking after the baby.  You know, the 
house, there was a park at the end of the road and it was just great, like he’d 
show me his photographs on his phone of baby going down the slide or on the 
swings and stuff like that.  I’ve seen them grow personally over the past few 
months, which wouldn’t have been possible without this work (Andy) 

 
Dad2Dad Peer Support is providing vital support to young men and their families who 
are experiencing social, health and financial issues. In some cases, small acts (such 
as covering the cost of van hire to support Keiron move house) can have significant 
life changing impact.  

 
5. Enabling dads to attend & navigate complex and stressful private family 

court & child protection proceedings, leading to safer families and more 
stable child contact arrangements for dads and their children  

 
For young fathers who are separated from mothers of their children, contact with their 
child is often mediated through maternal gatekeeping (Neale and Lau-Clayton, 2014). 
Maintaining an amicable relationship with their children’s mothers can facilitate better 
contact arrangements. However, when relationships break down and formal services 
become involved, young fathers are often positioned as risky and subjected to 
suspicion and surveillance (Neale and Davies 2015a) and this can contribute to 
increased challenges in navigating court and child protection proceedings.  
 
In Tyne and Wear, Will is supporting a young father through formal proceedings to 
gain contact time with his child. As a peer-support worker, Will has advocated for the 
young father in Team Around the Family meetings, liaised with his social worker and 
provided friendly advice to keep him calm through a complex and stressful situation.  
 

He was only getting one hour contact.  When I first, when I first met him, he wasn’t 
actually getting offered any at that point until his Team Around the Family meeting 
and he was getting one hour contact and we’ve been just doing things like giving 
him bits of advice, just try to keep a level head.  So I was going to Team Around 
the Family meetings with his social worker.  I give him a, like a form from the office 
so he could stay in touch and obviously email, text, whatever, just so I could have 
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conversations and then his contact actually recently got put up not too long ago, 
went up to two hours a week, so it’s jumped up a bit and he said that it’s possibly 
gonna jump up again, so it’s going well (Will).  
 

With Will’s support, this young father has successfully had his contact time increased. 
 

Formal proceedings involving families and contact with children are increasingly 
complex and difficult to manage for young fathers who are involved in the Criminal 
Justice System and are deemed to be ‘risky’. In Teesside, Andy is supporting a young 
father who is awaiting a court hearing for a criminal offence and has no contact with 
his children.  

 
It’s just really, really, it’s a massive strength where we can just be kind of a 
sounding board and just someone there to listen… and I try and say that everything 
will work out in the end, you know, as long as you kinda can prove that things have 
changed and you’re now on the right path then there’s that goal of, you know, you 
will see your children at the end of the day.  And the issue that he’s got with the 
police, there’s no reason at all that this kind of, the measure that social care have 
put him under where he’s got no access to the children, there’s no reason why that 
won’t be lifted after a certain period of time and it’s kind of that whole, you know, 
social workers are under pressure and they’ve got a mountain load of casework 
and stuff to manage and they’ve got lots of families that they’re working with.  It’s 
me reassuring him that if a social worker was only working with you and your case, 
I’m sure that this would be dealt with a lot sooner, but it’s just that kind of just the 
moral support as well with the court stuff (Andy) 

 
Those with social services involvement often take an adversarial position in response 
to the threat social services represent to contact with their children. Formal 
proceedings can be complex, long and challenging to understand, Andy acts as a 
bridge between the young father and social services, explaining the processes and 
helping him navigate his way through in a calm manner.  
 

6. Providing practical support to develop employability skills 
 
The North-East has the highest rates of unemployment in the country (Office for 
National Statistics, 2022). The region has undergone significant change with the loss 
of major industries over the past 25 years and this has had a particularly negative 
impact on young men (MacDonald and Shildrick, 2018). Young fathers face additional 
pressures fulfil a breadwinner role and while this can be a motivating factor to finding 
employment, it can also lead to poor mental health (Ladlow et al., 2023). Support 
services play a vital role in helping young fathers find meaningful work,  
 

‘I want to get into full time work, get something more permanent. Andy is helping 
me with job searches and applications’ (Kieron, age 21, Teesside) 

 
 Kieron currently works hourly paid jobs on an ad hoc part-time basis, he would like to 
find a permanent full-time job that is more reliable and will enable him to better support 
himself and his family.  
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In Tyne and Wear, Harry has learning difficulties and is currently unemployed and 
looking for part-time work that would be suitable for him,  
 

Will’s gonna try and get me into work, to try and find possibilities so that I can 
go out.  I told Will I would like part-time, cause I don’t wanna do full-time, cause 
often it suits me well, so Will said, like, he can try get some possibilities to find 
work that I’m comfortable to, like, to work in.  I did one, I went to this, the Young 
Dads do like a practice interview thing for working, so like for future, and then 
obviously set up my CV, they made a CV for us. (Harry, age 21, Tyne and Wear) 

 
Dad2Dad Peer Support is helping Harry prepare for the job application process and 
building his confidence.  
 
Through Dad2Dad Peer Support several young men have been supported into 
employment. In Tyne and Wear, Will has supported two young men with finding jobs,  
 

I was only there for like two weeks really, supporting him with job search where 
I was just looking for jobs and then sending it over, like he was applying for 
them and then within the space of two weeks he ended up getting a job. 
[Another young father], when I first got in touch with him he asked us for help 
with two things, which was he wants to move house so he can get a house with 
him and his partner and his kids and he was also talking about wanting to do 
some sort of training so he can get on the oil rigs and, bring in obviously big 
money, we had a look online, I went through the Indeed websites and on the 
Job Centre websites just to find stuff they had courses on, sent over a load of 
lists, and then same again, he applied for them, next thing you know, he was 
straight on there, now he’s on a oil rig somewhere [laughs], so it's gone well, 
pretty well to be honest with the job search stuff.  (Will) 

 
In Teesside, the young fathers also benefit from the resources available at the Live 
Well Centre,  
 

in this centre we’ve got what’s called the Youth Employment Initiative.  So we’ve 
got two providers who deliver the Youth Employment Initiative.  We’ve got 
Groundwork, North Eastern Cumbria and we’ve got the Princes Trust.  So if 
we’ve got a dad that comes in that is wanting to get back into employment, 
education or training then we’ll arrange for them to have a chat with either 
someone from the Princes Trust or someone from Groundwork.  Then in terms 
of giving initial advice and guidance around that sort of thing, like around, you 
know, you can speak to these guys, we do that regularly. (Vanessa) 
 

In Teesside, Andy has supported a young father to continue his education after he 
planned to leave college to find a job when he found out he was going to become a 
father. This young father has been supported to navigate complex ideologies around 
fathering identities and roles in order to continue his education and strive to fulfil his 
aspirations to go to university, 
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he’s threatened to drop out of college because of his girlfriend falling pregnant.  
Again, really, really bright, you know, A star student at school but, you know, 
together with girlfriend they live, he lives in a, a real kind of poverty-stricken 
estate in Middleborough, so he was again lack of confidence, lack of self-
esteem in terms of what’s to be expected now that he’s, you know, his 
girlfriend’s fell pregnant.  His friendship, issues with his friends, a lot of his 
friends kind of disowned him because he’s, you know, he’s becoming a dad 
and I don’t know if that was because of fear or the uncertainty.  But he comes 
to the drop-in and he loves the gym, he loves football, and he’s accessing now, 
you know, the peri-natal first-aid course that we’re gonna be doing.  He’s kind 
of, he’s wanting everything that we offer, he’s attending because he wants to 
get himself ready as best he can when he becomes a dad.  But like I say, initially 
he was gonna drop out of college and he’d applied for a job in Tesco because 
that’s what he thought that, you know, that’s what you were expected to do 
when you were becoming a dad.  So we’re still supporting him, he’s got his 
exams coming up at college so he’s gonna be finishing college, hopefully do 
really, really well and then there’s still the opportunity that he wants to go to 
Teesside University to do a degree, so we’ll hopefully support him through that 
transition (Andy) 

 
NEYDL has also provided laptops for some young fathers to borrow, enabling them to 
search and apply for jobs more easily. Andy recently helped a young father apply for 
and obtain a factory job, and a key aspect of Andy’s work is directing the young men  
towards the opportunities that are available and instilling them with the confidence and 
skills to gain employment,  
 

a lot of time spent at the minute is getting the dads job ready and looking at 
different opportunities cause I’m saying there’s not a lot of opportunities out 
there but when you actually get stuck into it, there is quite a lot of opportunities, 
especially within like Middlesborough Council itself, in terms of especially like 
apprenticeship opportunities.  Like I promote the idea that, you know, especially 
the young dads, getting involved in an apprenticeship, they can progress right 
through to achieving a degree now with the local council, with Middlesborough 
Council, which would be an amazing achievement (Andy) 
 

Providing support with employment is a key aspect of Dad2Dad Peer Support, young 
men are being supported to with job applications and preparing for interviews, and 
several young men have already gained employment.  
 
Conclusion 
Against the 5 key objectives, Dad2Dad Peer Support is successfully meeting its 
outcomes. The passion and skillset of the support workers, alongside the resources 
available to them, has enabled Dad2Dad Peer Support to establish itself as an 
essential support service for young fathers that has adapted well to new local 
conditions.  
 



   
 

 
 

14 

The provision provides proactive and reactive support, responding directly and 
immediately to the varied needs of the young fathers who attend each week, as well 
as proactively building on long-term goals. Dad2Dad is having a significant and 
meaningful impact on the young men and their families with reported improvements in 
parenting skills, relationships, confidence, and social networks. Young men have also 
received more holistic support around their finances, preparing for, or gaining 
employment, and moving to better housing. Dad2Dad Peer Support effectively utilises 
the strengths of the Peer-Support workers and the available resources in each 
location, creating tangible investments in these young men and their employability. 
Despite having a shared goal and vision, the support offers in Tyne and Wear and 
Teesside have some distinct features. It is recommended that each service 
collaborates and engages in dialogue to learn from one another, to address key 
challenges and to consider whether the varied approaches to supporting young fathers 
may work effectively in each location.   
 
The service provided by NEYDL through the extended Dad2Dad Peer Support offer is 
an example of best practice in working with marginalised young fathers in the 
UK. Being a father is at the heart of service provision and the focus on fatherhood is 
a motivational factor for young fathers in overcoming challenges and meeting their 
aspirations. This service has potential to be developed further, by extending provision 
to more young fathers across the region.  
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