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1. Questionnaire 

At the interim stage of the project we have questionnaire data from 10 young men in total 

and we have data for 5 young men at the two follow up survey points (3 months and 6 months 

after they entered the project). These completion rates do not reflect the numbers that 

NEYDL are engaging with in their work, but rather the challenges of being able to engage 

young men in collecting evidence and information about their lives and that some young men 

will only ever engage with NEYDL in a very short-term way so may never complete a follow 

up survey as may no longer be actively engaged with the project at those follow up 

timepoints.  

Below we present the baseline data from the 10 young men who have completed surveys to 

demonstrate the key demographics and life circumstances of the young men as well as their 

feelings about their own wellbeing and relationships. We also then present the baseline and 

follow up data for the 5 young men for whom we have a complete set of surveys, i.e. who 

have completed three surveys at the key timepoints specified within the evaluation 

specification.  

All of participants at baseline  
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I HAVE CLEAR AIMS AND GOALS

IT'S EASY FOR ME TO STICK TO AIMS AND GOALS

I AM CONFIDENT I CAN DEAL WELL WITH UNEXPECTED EVENTS

I CAN REMAIN CALM WHEN FACING DIFFICULTIES

I HAVE THE SKILLS TO MANAGE MY THOUGHTS AND FEELINGS

WHEN I AM CONFRONTED WITH A PROBLEM, I CAN USUALLY 
THINK OF WAYS FORWARD

I CAN ACHIEVE THE THINGS I WANT TO

I FEEL COMFORTABLE WITH WHO I AM 

Solving Problems and Achieving Goals

No answer Strongly Agree Agree Disagree Strongly Disagree Undecided
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Table 1.1 

Are you currently in a 
relationship?  Baseline  

No  5 

Yes 5 

Total 10 

 

Table 1.2 

Is the relationship with the 
mother of your child? Baseline  

NA 5 

No 0 

Yes 5 

Total 10 

 

Table 1.3 

How satisfied are you with your current 
relationship? 

Out of 10 Baseline 

7 1 

9 2 

10 2 

Total 5 

 

Table1.4  

Highest Qualification  Frequency 

 No answer  1 

BTEC in Construction (distinction) Countryside Management (Level 2)  1 

BTEC in Construction (Level 3) 1 

BTEC Level 2 Sport 1 

GCSE (Grade D) 1 

GCSE / BTEC (Grade C) 1 

GCSE ICT (A' grade) 1 

Level 1 in Animal Care  1 

None 1 

Warehousing and storage (Level 1) 1 

Total 10 
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Table 1.5 

Currently Studying Frequency 

No answer 1 

No 4 

Yes 5 

Total 10 

 

Table 1.6 

If yes what Frequency 

 No answer 5 

AAT in Accountancy 1 

Animal Care Level 1 1 

Construction (Level 2) 1 

GCSE's 1 

Plumbing (Level 2) 1 

Total 10 

 

Table 1.7 

Age Frequency 

15 1 

16 1 

17 4 

18 1 

19 1 

21 2 

Total 10 

 

Table 1.8 

Number children Frequency 

0 2 

1 8 

Total 10 

Expecting children Frequency 

No 8 

Yes 2 

Total 10 
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Table 1.9 

Do you have access to 
your child? Frequency 

NA 2 

No 1 

Yes 7 

Total 10 

 

Table 1.10 

How often do you see your child?  Frequency 

NA 3 

2 days overnight contact every weekend 1 

3 times every fortnight 1 

Daily 1 

Every other day 1 

It should be 3 times a week via supervised contact 
visits, but is often less due to staffing. 1 

Most days 1 

Twice weekly 1 

Total 10 

 
 
Table 1.11 

Reason no access Frequency 

NA 8 

As above - Social Services struggle to staff supervised 
visits are often cancel. 1 

Mother of the child refuses to grant me access to see my 
child 1 

Total 10 

 

Table 1.12 

In last 2 weeks how confident have you felt in your 
ability to parent a child?  Frequency 

 No answer 3 

10 (Completely) 4 

6 1 

7 1 

8 1 

Total 10 
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Table 1.13 

Employed Frequency 

No 6 

Yes 4 

Total 10 

 

Table 1.14 

How many hours do you 
work per week? Frequency 

NA 6 

10 hpw 1 

34 1 

35 hours 1 

40 hpw 1 

Total 10 

 

Table 1.15 

Who do you live with? Frequency 

Live alone 1 

My mother and my brother 1 

My mother, her partner and my niece 1 

My mother, sister and brother 1 

nana and grandad 1 

Parents and sister 1 

Parents and two brothers 1 

With my mother 1 

With parents 2 

Total 10 

 

All of the participants were White British, aged between 15 and 21 at baseline. Five participants were 

studying and four were in employment (ranging from 10 to 40 hours per week).  They all lived with 

family apart from one young man who was living alone (table 1.15). Five of the young men were in a 

relationship, all of which were with the mother of their children.  Four of the five were very satisfied 

with the relationship (9 or 10 out of 10) and the other participant rated his satisfaction as 7/10 (table 

1.3). 

Eight of the young men had one child and two were expecting a child. Of the 8 with children, 7 had 
access to the child ranging from daily contact to 3 times a fortnight (see table 1.10).  Overall, they feel 
confident in their parenting abilities, with 4 of the young men saying they feel completely confident.   
The one young man who does have access to his child states it is because the mother of the child 
refuses to allow access.  Another young man who does officially have access, does not see his child as 
regularly as he is permitted due to staff not being available to supervise the visits. 
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Baseline for 5 participants for whom we have follow up data at 3 and 6 months 
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OPTIMISTIC ABOUT THE FUTURE

FEELING USEFUL

FEELING RELAXED

FEELING INTERESTED IN OTHERS

ENERGY

DEALING WITH PROBLEMS WELL

THINKING CLEARLY

FEELING GOOD ABOUT MYSELF

FEELING CLOSE TO OTHER PEOPLE

FEELING CONFIDENT

ABLE TO MAKE UP MY OWN MIND

FEELING LOVED

INTERESTED IN NEW THINGS 

FEELING CHEERFUL

Well-being Baseline

All of the time Often Some of the time Rarely None of the time
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I CAN EXPRESS MY TRUE FEELINGS TO THE MOTHER

WHEN WE ARE HAVING A PROBLEM, THE MOTHER OF MY 
CHILD/CHILDREN OFTEN REFUSES TO TALK ABOUT IT

THE MOTHER OF MY CHILD/CHILDREN SOMETIMES 
MAKES COMMENTS THAT PUT ME DOWN

SOMETIMES IT IS HARD FOR ME TO ASK THE MOTHER OF 
MY CHILD/CHILDREN FOR WHAT I WANT

SOMETIMES I HAVE TROUBLE BELIEVING EVERYTHING THE 
MOTHER OF MY CHILD/CHILDREN TELLS ME

THE MOTHER OF MY CHILD /CHILDREN OFTEN DOESN’T 
UNDERSTAND HOW I FEEL.

I AM VERY SATISFIED WITH HOW THE MOTHER OF MY 
CHILD/CHILDREN AND I TALK WITH EACH OTHER

IT IS DIFFICULT FOR ME TO SHARE NEGATIVE FEELINGS 
WITH THE MOTHER OF MY CHILD/CHILDREN

Relationship with the mother of my child 
Baseline

Strongly Agree Agree Disagree Strongly Disagree Undecided
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3 month follow up for 5 participants  
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6 month follow up for 5 participants  
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Comparison of data collected for 5 participants at baseline, 3 and 6 months 

Table 2.1 

Are you currently in a 
relationship?  Baseline  

3 
Months 

6 
Months 

No  4 2 4 

Yes 1 3 1 

Total 5 5 5 

 

Table 2.2 

Is the relationship with the 
mother of your child? Baseline  

3 
Months 

6 
Months 

NA 4 2 4 

No 0 2 0 

Yes 1 1 1 

Total 5 5 5 
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Table 2.3 

How satisfied are you with your current relationship? 

Out of 10 Baseline 3 Months 6 Months 

4 0 0 1 

7 0 1 0 

9 1 1 0 

10 0 1 0 

Total 1 3 1 

 

Table 2.4 

Highest Qualification  Baseline 

No answer  1 

BTEC in Construction (Level 3) 1 

GCSE (Grade D) 1 

GCSE ICT (A' grade) 1 

Level 1 1 

Total 5 

 

Table 2.5 

Currently studying  Baseline 
3 
Months 

6 
Months 

No 0 0 1 

Yes 5 5 4 

 

Table 2.6 

Currently studying (Baseline) 

AAT in Accountancy 11 

Animal Care Level 1 1 

Construction (Level 2) 1 

GCSE's 1 

Plumbing (Level 20 1 

 

Table 2.7 

Do you have access to your 
child? Baseline 

3 
Months 

6 
Months 

No 1 0 1 

Yes 4 5 4 

Total 5 5 5 

 

                                                           
1 For explanation of red highlighted text see Page 15  
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Table 2.8 

How often do you see your 
child?  

Summary of 
baseline/3M/6M 

Most days 3 

Twice weekly 2 

Every weekend (whole 
weekend) 3 

Every fourth day 3 

One hour per week 2 

 
Table 2.9 

In last 2 weeks how confident 
have you felt in your ability to 
parent your child?  Baseline 

3 
Months 

6 
Months 

No response 1 1 1 

10 (Completely) 2 2 2 

6 1 1 0 

7 1 0 1 

8 0 1 1 

Total 5 5 5 

 

 
Table 2.10 

Currently employed Baseline 3 Months 6 Months 

No 4 4 4 

Yes 1 1 1 

 

Table 2.11 

Age Baseline 
3 
Months 

6 
Months 

15 1 1 1 

16 1 0 0 

17 2 2 2 

18 0 1 1 

21 1 0 0 

22 0 1 1 

Total 5 5 5 

 

 
 
 
 



15 
 

 
 

Summary of survey findings 

Well-being data 

As there are only five participants who have completed surveys at 3 and 6 months after 

baseline, it is challenging to make general conclusions from the data.  Only one of the 

participants selected ‘none of the time’ as a response on one well-being measure, and there 

is a general decrease in the response ‘rarely’ at the 6-month point and increase in the 

response ‘all of the time’ which indicates a slight improvement in well-being.  There is an 

increase to 80% of participants who ‘often’ feel cheerful at the 6-month point, but there is 

also a slight decrease in the number of participants who feel optimistic about the future.   

More respondents would be required to draw any firm conclusions. 

Relationship with the mother of my child 

There are changes across many of the statements regarding the relationship with the mother 

of the child between baseline and the 6-month follow up point but in general overall agree 

(including strongly agree) and disagree (including strongly disagree) do not change greatly.  

There is a notable increase in the response ‘strongly agree’ at 6 months to the statement 

about finding it hard to believe everything the mother of the child says.  There is a decrease 

overall in the number of ‘undecided’ responses at the 6-month stage.  

Solving problems and achieving goals 

There is an increase in the response ‘agree’ for most of the statements around achieving goals 

between baseline and 3 months, which stays fairly consistent at 6 months too, however, two 

participants did not provide an answer at baseline and two selected undecided for most of 

the statements at the 6-month follow up stage, so it is difficult to provide a summary of the 

responses and it may be better to consider individual case studies of the survey data if 

numbers who are completing remain low so we can track individual changes over time. It is 

encouraging that there is only one ‘strongly disagree’ and few ‘disagrees’ in general in this 

section. 

One of the five participants was in a relationship with the mother of his child at baseline and 

continued to be so at the 3 and 6 month follow up intervals, although his satisfaction with the 

relationship fell from 9 (baseline, 3 months) to 4 (6 months).  Two of the participants have 

not been in a relationship during the 6-month period, and the remaining two were in a 

relationship at 3 months, but not at baseline or 6 months.  (See tables 2.1, 2.2, 2.3). 

There is some inconsistency in the information about the highest qualification of the 
participants, so table 2.4 shows the qualifications listed at baseline.  At baseline and the 3 
month follow up, all five participants were studying (see table 2.6 for courses), but this 
decreases to four at the 6 month follow up point.  The courses highlighted in red are ongoing, 
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but inconsistencies in the descriptions of the course make it unclear which other courses are 
still being taken.  
 
At baseline, one participant did not have access to his child, but the remaining four young 

men did see their children.  At the 3 month follow up, all of the participants were seeing their 

children.  At the 6-month point, four of the fathers had access to their children.  It is a different 

individual who did not have access at this stage from the baseline data.  In both cases where 

the young men did not have access to their children, they stated the reason as being the 

mother was preventing them from seeing the child.  For those who saw their children, the 

frequency of contact ranges from daily to every fourth day (see table 2.8).  It remains 

consistent for the individuals who do not lose access at any point over 6 months.  The 

confidence of the participants in parenting also remains consistent (table 2.9), although there 

is a slight increase between baseline and 3 months, and again between 3 and 6 months. Two 

individuals selected 10 (completely confident) at each stage of data collection.  

The five participants that have follow up data at 3 and 6 months all identify as being White 

British.  They all have one child and are not expecting any more children.  Their ages (table 

2.11) range from 15 to 22 (some have had a birthday in the course of the follow up). 

All of the young men lived with parents (both parents, mother or mother and partner) at 
baseline and for four of them, this does not change. One individual changed to living with his 
Grandmother at 3 months but just stated ‘family’ at 6 months. 
 
Four of the participants (table 2.10) were not in employment during the 6-month period and 
one was employed 34-38 hours a week.  
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2. Views from the young men: Focus group data 

We have, at the mid-point of the evaluation captured the views of six young men within 

the evaluation through focus groups conducted at the young dads group. The focus groups 

have provided insight from the young men about how they feel the project works, and 

the possible value it brings to their lives as well as any opportunities that they see for 

improving or changing the project in the future. The young men overwhelmingly spoke in 

positive terms about the project and they had particular praise for the workers in the 

project and the important role that they were playing within their lives as a result of their 

engagement with NEYDL. In this section we highlight some of the important themes 

arising for the interim qualitative data.  

Project worker support and views of the project 

The young men all identified that the staff in the project were very knowledgeable and 

experienced which was viewed as being highly positive for them:  

 “He [project worker] definitely knows what he’s looking at” (P1) 

The young men felt that the project workers listened to them and they were different in 

that regard from other professionals they had met or worked with; 

“When he [project worker] came out I was like, loved him, I was like he’s not one of 

them. Then when he was talking, he was like that, he just listens to you” (P2) 

Some of the help that the young men had received had been specific and in their eyes not 

directly related to fatherhood and that support had been highly appreciated by the young 

men; 

“Just causal outside stuff. Say if you’re having trouble outside even if it’s not like 

fathers related, he’ll still try and help” (P3) 

“I think he’s like been pushing my education along a bit…[project workers] know the 

person that’s like in charge of what I’m supposed to be going and that and he’s been 

bumping into her and he’s been, I think he’s been pushing things along” (P5) 

Some of the young men were worried about joining the group specifically, as they worried 

about what it would be like, but they felt they had been put at ease by the staff and by 

meeting the other young men;  

“I didn’t really want to come to the group at first but then I came and it was alright” 

(P5) 

 “At first I thought it would be like strict and like school, but it’s not, they let you chill” 

(P3) 

Through engaging with the project the young men identified that they had met workers who 

were able to offer them something of value to them; 



18 
 

“He’s the man…he’s funny but he can also be reliable you know if you want like and if 

you need help with something he’ll try and find the help for you” (P4) 

Having someone who was ‘on their side’ was therefore seen as really useful and something 

which the young men felt was both novel for them, but also something which they really 

appreciated. One young man felt that they had found a father figure in the project staff;  

“…my dad hasn’t been there but [project workers] had so I look up to him as a dad” 

(P2) 

When asked for their views of the project, the young men all felt it was highly positive; 

 “Ten out of ten” (P1) 

 “I’d give it eleven out of ten” (P2) 

 “It’s good” (P4) 

Some of the young men really liked that the project staff were male, as they felt it was 

important to their experience of the service, however for others it was seen as less significant 

with the support they received being the priority. Overall the young men all felt that they 

were very involved and included in the service which helped with their feeling of belonging; 

“[The project worker] plans in advance, he talks to us about everything first as well. 

That is important because we’ve also got a say in what happens” (P1) 

Positive changes and the value of the service 

The young men all then felt that the project was positive for them, and could identify personal 

changes as a result of their attending the group and engaging with the project. For some these 

changes were viewed as being significant; 

“I just used to be all over the place all the time, I used to fighting, drinking and 

everything but now, like the first time I met with Kevin, I stopped all that…and ever 

since I started here, I’d say I’ve completely changed. I don’t care anything about me, 

all what I want is to look after me family and that. Because I was going round just 

looking after myself and looking after me pals and everything but now I look after my 

family more than anything else” (P2) 

One young man also noted how the changes in him had been noticed by his own family and 

that he was being given more responsibility as a result; 

“Me ma has seen a change completely, me behaviour, the way I act and 

everything…My ma’s more laid back now since I started coming here. She gives me 

more responsibility for myself…she’s got confidence now since I came here” (P2) 

For others, they felt that the group had allowed them a space they wouldn’t have otherwise 

had in their lives and a number of the young men talked about the importance of NEYDL in 

giving them chance to get out more; 

 “Gets you out the house as well if you’re housebound” (P4) 
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“He’s [project worker] just there to talk to really, he’s just someone that if you need 

to get out of the house and talk, he’s there” (P5) 

The young men also felt the project was a really good opportunity for them to meet other 

young men and make new friends; 

“…when I found out about this it was like I took it ad like a really good opportunity to 

meet new people and talk and that’s definitely helped me” (P1) 

“That’s what the groups for, to like have other young fathers that you can just bond 

with and make friends” (P3) 

Young men also felt that they could identify personal changes in themselves as a result of the 

project which they viewed as positive; 

 “I was shy at first but now I’m not” (P6) 

 “I feel a lot more when I take my daughter out now” (P4) 

Through engaging with the activities of the project, be it in house courses, first aid training, 

sexual health sessions, baking, playing sport or going to the projects allotment, the young 

men also felt they were developing skills which they enjoyed;  

“…you can learn stuff so like with the first aid you ‘re learning how to like save 

someone’s life and then with the cookery you’re learning how to save your own life 

by cooking” (P3) 

The mixture of more serious topics and then the opportunities to relax and have found in a 

group was seen to be a good blend;  

“We do like a few weeks of like serious stuff and then we’ll have like a week off, like a 

break and summat nice to do” (P4) 

“…it’s nice to have a place to meet up, a secure place like this where we’ve got our 

own space” (P1) 

The project was therefore seen to offer a number of positives for the young men, allowing 

them a space to develop skills and to create new friendships with other young men. In 

providing these opportunities the young men then felt they were gaining new and beneficial 

aspects within their lives.  

Possible changes or additions to the service  

Whilst the young men all felt that the project offered a really strong mix of support, 

opportunities and time with peers, they could also identify some other things that they felt 

they would like. For some this was about having more of what already exists;  

 “For me personally more than one day a week. Maybe just one extra day” (P1) 

For others they were keen to do more activities either at the space the group met at or in 

other locations; 
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“I think we need to find more stuff to do in here, we’ve just pool and like outside really. 

We used to go like pool” (P2) 

Some suggestions of additional activities included “more sport” (P6), “I’d like to do more 

exercise” (P4), “more outdoor activities” (P3). Others suggested more educational topics that 

they felt that young dads may benefit from;  

“I dunno, say if situations are happening in your house like abuse in your house and 

stuff like that you could sort of try and teach stuff for that” (P3) 

These were however the only areas that the young men felt could be improved and when 

asked their final words on the project one man summarised that “It’s good” (P4) and another 

that “It’s too good” (P2) which was why they struggled to find any other areas to suggest for 

improvement.  

Summary 

The project was therefore viewed in positive terms by the young men. They felt that the 

project staff had engaged them in meaningful ways and they all spoke positively about the 

project, the support and their experiences of NEYDL. That the young men had little they would 

have liked to have changed, beyond requesting more, is testament then that the project is 

working for these young men and meets their needs both in terms of providing peer support, 

a safe and supportive space to focus on fatherhood, and a means for developing skills and 

being able to access personalised and professional support in a way that feels positive for 

them.  
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3. Visual methods  

Alongside the survey and focus groups, the evaluation also seeks to capture the thoughts and 

feelings of young men through visual means, allowing for complex or personal aspects to be 

articulated through approaches that do not solely rely on verbalisation. The visual approaches 

(‘Blob tree’, Relational mapping and timelines) offer us a number of insight into the lives and 

experiences of the young men as well as how the project may be improving various aspects 

of their lives, such as skills, relationships and their wellbeing.  

Blob Tree 

On entering the project, some young men used the Blob tree to express how they felt, 

loneliness was often a common theme:  

 

 

At the start of joining NEYDL this young men 

depicts his isolation and lack of friends through 

the character on the outside looking in who is in 

an unhappy or despondent pose.  
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For other young men the Blob Tree was a means to show where they are when they enter the 

project and where they hope to move towards, demonstrating a more hopeful picture; 

 

 

By follow up stages (3 months and 6 months) a number of the young men were choosing more 

optimistic characters and detailing this as an improvement in their lives and experiences since 

they joined the project:  

 

Using these visual interpretations offers a great deal of insight into the changes (and 

fluctuations) that the young men may be experiencing within their lives. The Blob Trees 

overall show the young men feeling more positive since they engaged with the project and 

that they may have seen improvements in relationships, with their children, partners or wider 

family as well as in terms of their directions and aspirations.  
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Relational Maps 

The young men’s relational maps showed changing relationships over time, some positive 

improvements but also some complex relationships, including family being marginalised to 

the edges of the pages to demonstrate their distance. The young men all had their children 

close to them on the maps and some demonstrated a growth in friends over the start and 

follow up’s, showing a growth of social engagement and fostering of new friendships. The 

young dads group and the project staff regularly appeared on the young men’s map, often in 

quite close proximity (demonstrating the closeness that young men felt towards those people 

or the significance of the project within their lives);  

 

 

NEYDL and project 

worker afford same 

importance as other 

friends for this 

young man 

 

 

 

 

 

 

 

Timelines 

On completion of the first survey young men were also asked to complete past and future 

timelines, and the future timelines were then completed again at the 3 and 6 month follow 

up points. The future timelines provide strong insight not only into the desires of young men 

for the future, which often adhere to traditional normative milestones, driving and owning 

cars, education and employment, independent living, partnering and further children, and 

desires for grandchildren in the future. A number of the young men talk about their hopes for 

their children in their future timelines, wanting their offspring to have a good education and 

getting jobs which make them happy. Such imagined futures are in that regard no different 

from any other members of the population and often readily foregrounded the strength of 

desire of the young men for their own children to have or do more than they have. Future 
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timelines also show changes over time, with young men often become more specific in their 

aspirations as their time engaged with the project has grown. 

The example below from a 6 month follow up shows that the young man instead of wanting 

to qualify in his chosen profession is now thinking about ‘prospects’ and ‘higher wages’ as 

distinct points in his career trajectory. His desire first to increase his time with his daughter 

also reflecting his confidence in parenting and the centrality of his child in his future; 

 

 

Again, the next example demonstrates side by side the growing specificity of the young men’s 

aspirations from the start to the 6 month point within the project:  

 

 

Young men are therefore, through their engagement with the project, their growing skills and 

support, thinking clearly about their futures, their direction and working out the logical order 

of how they will work towards their aspirations.  
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Summary 

The visual tools therefore provide further evidence anonymously from the young men about 

their feelings, relationships and skills and aspirations, all of which are key areas that the 

project is seeking to engage with the young men over and to positively influence. The visual 

data provides illuminating insights into how the young men may feel negatively about 

themselves and their situations when they enter the project but how over time this is 

improving and they are making progress. Relationships also appear to be changing for the 

young men, positively often in the case of their children or in terms of bringing new people 

into their ‘circles’. Some relationship complexities are evident, demonstrating the context of 

the young men’s lives and the often temporary nature of some bonds for young people in 

terms of changing friendship or peer groups. Many of the young men included NEYDL in their 

relational maps and saw the group and workers as important to them. The young men’s 

timelines present a growing awareness of what they want for the future, the importance they 

place on their children having a good life and how over time the young men are beginning to 

think and articulate more concretely their aspirations and plans for their, and their children’s, 

futures.  
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Concluding Remarks  

At this interim point of our evaluation of the NEYDL project the data 

demonstrates that the project is having a positive impact on the lives of the 

young men. Whilst the survey data is limited by the numbers who have 

completed the baseline and two follow up points, there are some improvements 

that can be deduced around wellbeing as well as solving problems and achieving 

goals. Greater numbers would help us to know more conclusively how impactful 

the project has been on the key areas of wellbeing, relationships, and skills for 

the young men.  

The qualitative and visual data all demonstrate the positive experience that the 

young men have had with the project. The young men see the project as working 

for them and have little or no complaints about the provision, seeking only more 

of what is being done. The support and advice of the staff is highly regarded by 

the young men and they can identify changes in themselves as a result of the 

project which is hugely positive. The visual data is offering further interesting 

insights about the young men’s lives and the role they see the project playing in 

their lives. The project staff and the other young men have quickly been 

absorbed into key positions within the lives of the young men and they are able 

to visually identify positive changes in their lives and circumstances as a result 

of their engagement with NEYDL. All of this demonstrates that the project is, so 

far, working effectively for the target group, and we will continue to seek to 

understand the implications of the project in the young men’s lives over the 

remainder of the evaluation.  

 


